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Customer 

Journey Insights 

Customer targeting

• Expansion – grow the Surface installed base 
through line up refresh 

• Acquisition – win new customers leveraging 
from the zero-touch deployment and 
advanced security value pitch 

Buyer Persona

• BDM and ITDM audience

Audience

Laptops by design (LBD) campaign 

This campaign focuses on the challenges SMBs face for the 
future and pairs them with modern technology. In this 
collection you will ready-to deploy & customizable 
marketing assets covering the entire Surface Portfolio to 
help you engage new customers.  Materials will be available 
in the SRA asset gallery from February 2023

Define what’s next: Surface and Intel co-marketing 
campaign

This campaign essentially includes the same assets as the 
LBD campaign above, but with focus on Surface Pro & 
Surface Laptop. Go to asset collection on SRA or start using 
them directly in DMC

The Surface Business Case

Explore assets on the Total Cost of Ownership (TCO) model 
by IDC to respond to your customers’ well-known question, 
“Why should we pay for a premium device? Go to asset 
collection

Do More with Less with Surface

The DMWL cloud campaign will now also include Surface 
with dedicated assets on how modern devices can help 
customers achieve more. Asset collection coming to SRA in 
February.

→ For more localised sales, marketing materials and 
promotional offers, please visit your local SRA portal. See 
links on the “Surface Reseller Alliance” Slide.

Marketing Campaigns & Assets

Surface and Microsoft 365 give people the 

freedom to work their way from anywhere, 

protected by Microsoft security and modern 

manageability.

Priority

• Grow account 
penetration in Top 
SMB accounts

Segment

• SMB and Scale

Solution Area

• Modern Work: 
Surface

Hero SKU

• Surface PC and Hub 
devices & accessories

Up/cross sell path

• M365 workloads: 
M365 business 
premium & M365 
business standard

KPIs

• # Workshops & 
Programs

• # Customer adds

Surface Modern Workshops via SWIF

With this program partners can drive workshops to 
engage with customers and show the value of 
modern Solutions with Surface and M365. For more 
information, please read the SWIF playbook

Surface Promotional offers will help you find the best 
price for your customer with attractive discounts on 
selected devices. For more details please visit SRA 

Modern Work with Surface Program up to $30 
discount per device targeted at M365 Business 
Premium Customers (>25 licenses)

Drive upsell / cross-sell to M365 for Business 
leveraging the new Microsoft 365 SMB new customer, 
upsell, and CSP legacy to CSP new commerce renewal 
promotion

Partner Programs

Customer Offers 

https://partner.microsoft.com/en-gb/surface/assets/collection/define-whats-next-surface-and-intel-co-marketing-campaign#/
https://dmc.partner.microsoft.com/product-areas/12
https://partner.microsoft.com/en-gb/surface/assets#/?search=tco&sort=updated
https://partner.microsoft.com/en-gb/surface/assets#/?search=tco&sort=updated
file:///C:/Users/krpapai/Downloads/PLAYBOOK_-_Modern_Work_-_Surface_Customer_Adds%20(4).pdf
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Do-More-with-Less-SMB-promo-and-FAQ.pdf&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Do-More-with-Less-SMB-promo-and-FAQ.pdf&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Do-More-with-Less-SMB-promo-and-FAQ.pdf&download=1


Partner

Surface Academy

With the Surface Academy you can get trained and 
certified in selling Surface devices for both sales or 
technical tracks: 

• Surface PC core partner training 

• Surface Hub core partner training 

Further Recommended Readiness 

• Zero-touch deployment training

Learn to take advantage of Windows Autopilot to 
quickly and easily deploy customer devices—an 
experience that is zero-touch for customer IT. 

• Device-as-a-Service partner marketing program 
Accelerate your Surface and cloud businesses with the 
new Microsoft Surface Device-as-a-Service partner 
marketing program

• Surface Sales Play Immersion 

Learn about our recommended sales plays, industry 

priority scenarios, and great customer conversations. 

Surface Expert Zone

• ExpertZone is a learning platform that offers training 
in a snackable and on-demand format also offering 
rewards and recognition badges. Sign up today at 
expertzone.Microsoft.com

Partner Webinar Repository

• We regularly hold partner update webinars on 

product announcements, partner campaigns and 

much more. You can catch up on hot topics at any 

time by watching the recordings on SRA. view library

M365 SMB masters program

• To upskill on M365 portfolio for SMB customers, 

please visit SMB Masters Program Microsoft 365 & 

Security for Partners

Skilling and enablement

3 questions you 

should ask the 

customer:

 How has your workplace changed in the last years?

 Finding better ways to collaborate is a challenge for most 

companies. How well does your team manage hybrid 

collaboration?

 Given the increase in cyberattacks, how are you thinking 

about security—for devices, business data, or identities?

Criteria
Surface Workshop Program (SWIF)

• The workshop BOM is available to use for all 
partners

• To qualify for funding, partners must be 
Surface Authorized Resellers or Distributors

• Workshops must be dedicated to one 
customer at a time

• Partners must provide the attending 
customer name and deliver proof-of-
execution (POE) materials required by local 
Microsoft Compliance Regulations.

Intel “define what’s next” co-marketing 
campaign

• The campaign BOM is available to use for all 
partners

• To qualify for co-funding of demand 
generation activities, partners must be 
silver, gold or platinum Surface Authorized 
Resellers or Distributors

• Microsoft/Intel funding must be matched 
with the equivalent amount from co-op 
funds

• Partners must provide performance data on 
the campaign (reach & conversion) and 
deliver proof-of-execution (POE) materials 
required by local Microsoft Compliance 
Regulations.

The Surface Reseller Alliance Portal (SRA) is a one-stop-shop for all our partners, where you can explore 

resources made to help you build and grow your Surface-based business. Below you will find some of the 

highlights of our skilling resources

https://partner.microsoft.com/en-us/surface/surface-academy/pc-training
https://partner.microsoft.com/en-us/surface/surface-academy/hub-training
https://partneruniversity.microsoft.com/?whr=uri:MicrosoftAccount&courseId=18817
https://partneruniversity.microsoft.com/?whr=uri:MicrosoftAccount&courseId=18822
https://partner.microsoft.com/en-gb/surface/surface-sales-play-immersion#tab-content-1
https://expertzone.microsoft.com/
https://expertzone.microsoft.com/
https://partner.microsoft.com/en-us/surface/assets/collection/surface-monthly-webinars#/
https://cloudpartners.transform.microsoft.com/practices/smb
https://cloudpartners.transform.microsoft.com/practices/smb


Surface Reseller 

Alliance
Surface Reseller Alliance (SRA) is a program built specifically for 
resellers of Surface devices to enable you to be successful in their 
Surface business.

Country Language Local Surface Partner Page Link

Austria German https://partner.microsoft.com/de-at/surface

Belgium English https://partner.microsoft.com/en-be/surface

Denmark English https://partner.microsoft.com/en-dk/surface

Finland English https://partner.microsoft.com/en-fi/surface

Ireland English https://partner.microsoft.com/en-ie/surface

Italy Italian https://partner.microsoft.com/it-it/surface

Netherlands Dutch https://partner.microsoft.com/nl-nl/surface

Norway English https://partner.microsoft.com/en-no/surface

Portugal Portuguese https://partner.microsoft.com/pt-pt/surface

Spain Spanish https://partner.microsoft.com/es-es/surface

Sweden Swedish https://partner.microsoft.com/sv-se/surface

Switzerland German https://partner.microsoft.com/de-ch/surface

The SRA portal will provide you with information on how 
to become a reseller, how to get trained, what customer 
offers we have and provide sales and marketing materials
to support your business growth. 

https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fde-at%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558543204&sdata=HdWw2CLaCzM%2BpOMv9IltspsoKucNKjNrye%2BXZu%2Brrn0%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fen-be%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558554656&sdata=P8eGH7fSvUYVIiqzrp22c5FNAqXykgL3X7a0Mf8yrBg%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fen-dk%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558563189&sdata=3m2wik5sFTWoKlircksKKO%2FEPM%2BmZUQICjLCsGOeca8%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fen-fi%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558583181&sdata=rGTW6IEbQHrd7Xj5WDHTBy3KHQObRmeqYDuPjsBIzbE%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fen-ie%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558593176&sdata=r7Kct0YhQmllfYFN763GWb6aruXNmJoxPkNk0hpkWd0%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fit-it%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558603170&sdata=4i0V3YLkMj6E7Zr7NXN9RYYT79b9CQ7m2udDLrWOkF0%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fnl-nl%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558613169&sdata=13MEMTMVHE73%2FAipUHvla%2FPhUgm8WBKC44c1wVLmEVM%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fen-no%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558633166&sdata=2JYZLi6q8%2FPXDEc0ompi%2BMVofyFh%2Fted2suCxDFrs7s%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fpt-pt%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558653162&sdata=V3hHYiynHa4c6UhOwrU6QEN%2FGOXBUB8WaBCvzchCoPY%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fes-es%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558663154&sdata=WWieN6Bb25A9pIzsQk16hNbqAVZUgeLwEDGWovXq%2Fgg%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fsv-se%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558673148&sdata=GA13XGV2Bqd8%2BVdSQ%2BoLanJWg6Z3anJIjDyddtgIuSA%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartner.microsoft.com%2Fde-ch%2Fsurface&data=02%7C01%7CKriszti.Boffi%40microsoft.com%7C6a63dcd27938493dccc708d7e82dbda8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637233155558693137&sdata=f%2BvnZ0n0hhfxt9E8cCv8Te07dXiPs5MYJZ7cHqflgKE%3D&reserved=0


Listen 

& Consult

Inspire 

& Design

Empower 

& Achieve

Realize 

Value

Manage 

& Optimize

• Partner led ABM Digital Campaigns,

Telemarketing, Events, Webinars​

• Run DMC Campaigns for Free.

• SWIF workshops (1:few)

• Surface Solution Assessment

• Proof of Concept 

• Device seeding, Pre-sales ECIF

• End customer pricing programs 

• Partner Incentives

aka.ms/partnerincentives

• Training and adoption support

• Co-op funds are available to 

partners: aka.ms/partnerincentives

• Authorized partners may request 

funding from local subsidiaries

• SWIF program

• Pre-sales ECIF: >20x ROI or 10x ROI 

for dark customers

• Co-op:  for the purchase of demo 

devices

• Pre-sales ECIF: >20x ROI or 10x ROI 

for dark customers

• Partner Incentive

aka.ms/partnerincentives

• End customer programs: 

for details contact an authorized 

Surface distributor

• Post-sales ECIF: >20x ROI or 10x ROI 

for dark customers

Collaterals for marketing campaigns are 

available on the Surface Reseller Alliance 

Portal: https://partner.microsoft.com/en-
ie/surface

Surface Modern Workshops (SMW)

Surface Customer Immersion 

Experiences (CIEs)

Surface Solution Assessment – Link to demo

Pre-sales activities such as POC can be 

supported with Surface ECIF

Device seeding programs available via 

selected distributors; partners can also 

purchase demo devices using co-op

Pre-sales activities such as technical assistance 

and application development can be 

supported with Surface ECIF

Silver, gold and platinum authorized Surface 

PC Resellers have the opportunity to earn 2% 

rebate on all Commercial Surface sales to 

customers on the provided Surface MAL Dark 

Customer List, where device sales to the 

customer are >50 Surface PC units

Post sales activities such as user training and 

adoption support, technical can be supported 

with Surface ECIF

Tactics Funding & Incentives

Customer Journey

https://dmc.partner.microsoft.com/product-areas/12
https://aka.ms/partnerincentives
https://partner.microsoft.com/en-ie/surface
https://partner.microsoft.com/en-ie/surface
https://partner.microsoft.com/en-us/surface/modern-solutions
https://cdx.transform.microsoft.com/experiences
https://msit.powerbi.com/groups/me/reports/86351c40-5a99-4ac8-bfb7-95cf2cf14967/ReportSection797c51251be3f5bc82b7?ctid=72f988bf-86f1-41af-91ab-2d7cd011db47
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